UHSAA EXECUTIVE COMMITTEE MEETING
Wednesday, August 5, 2026
UHSAA Offices

Lunch will be catered and served at 12:00 p.m. by The Hub, Heber City, Utah.

AGENDA
9:00 a.m. - New Member Welcome & Training

e ZackAlvidrez (2A Region 17)
e Tamara Stuart (4A Region 8)

e Robert Fleming (5A Region 7)
e Dina Kohler (6A Region 3)

e Rhonda Bromley (UASSP Rep)

10:00 a.m. — Executive Committee Meeting

A. Call to Order

e Welcome and Opening Remarks — Chair Craig Hammer / Mr. Ryan Bishop
e Prayer (Nate Blackner)

e Pledge of Allegiance (Lead by Ryan Nielson)

e 100-Year Celebration & Seal

e Appreciation to the Committee

B. Introduction of Staff and Overview of Staff Stewardships — Ryan

e Front Office
e Directors

e Executive Assistant of Operations and Engagement (Audrey)

C. Approval of Minutes / Recap of June 11 Meeting — Chair Craig Hammer

e Summary of June 11 Meeting (Audrey)




D. Executive Committee Roles and Responsibilities — Ryan

e Region/Classifications Representatives & Region Staff Assignments (Jeff)
e Executive Committee Meetings (Jan/Ryan)

e State Championship Representation (Jan / Brenan)

e Region Reporting, Meetings, Agendas & Minutes (Jeff/Ryan)

e Committee Assignments (Staff)

e Hearings & Appeals (Ryan)

E. UHSAA Procedures and Materials — Jennifer / Ryan / Jeff

e Mileage & Meals (Jen/Ryan)
e Lodging Needs (Jeff)
e Dues and Fees (Jen/Ryan)

F. Board of Trustees Relationship — Chair Craig Hammer

G. UHSAA Awards - Audrey / Ryan

e Distinguished Service Award
e Super Fan Award

e Circle of Fame

e NFHS Hall of Fame

H. Overview of the UHSAA Annual Calendar - Jeff / Chris

e Ready Reference (Jeff)
e Academic All-State (Chris)
e UHSAA Summit (Jeff/Ryan)
o September 9 - @SVC (Richfield, Utah) 8:30 am -11:30 am
o September 10 - @Mammoth Facility (Sandy, Utah) 8:30 am -11:30 am

* Lunch to be served at both locations




l. Overview of UHSAA Governance -Jan

J. UIAAA Role - Everett / Jan

e Executive Committee Screening

e Presentations to the Executive Committee
e Spring Conference

e Current Business / Report

K. UHSAA Staff Items

**)eff - Director**

e Credentials

e 20-hour Reporting Recommendation
e Officials General Items

e Aktivate General Items

e Football RPI Rankings / MaxPreps

e Ejection Procedures

e Baseball Site/Location Follow-up

**Action ltems**
**Brennan - Director**

e Coaches Training

e Endowment Games

e Football General Items

e Banquet during moratorium

e Football/Soccer Site/Location Follow-up
e Theatre Update

**Action ltems**
**Jan - Director**

e Tennis—16-Team Bracket Concern
e Golf-Limited Team Membership Discussion
e Cheer Region Comps.




e Sportsmanship Initiatives

e Two-Week Prior Clarification
**Action ltems**
**Chris - Director**

e Unified Sports

e Cross Country Sanctioning of Events (Region Competition vs. Invitationals)
e Lacrosse Possession Clocks (NFHS Approved for State Adoption)

e Wrestling Site/Location (Divisional) Follow-up

**Action ltems**
L. Realignhment Format & Procedures - Jeff / Ryan

e Explanation of the Realignment Platform (Jeff)
e Final Number Recommendations for the Board of Trustees (Ryan/Jeff)

M. Executive Committee Compliance Training — Ryan / Jeff

N. Action Items - Emphasis Back to Regions - Chair Craig Hammer / Ryan
0. Region Business / Reports

1A CHAIR- David Cluff, Darin Jenkins, Karl Jensen, KC Olson

2A CHAIR- Devin Smith, Bryan Durst, Zack Alvidrez, Ryan Nielson

3A CHAIR- Steve Gordan, Nate Blackner, Kade Morrell

4A CHAIR- Kim Monkres, Jim Crosbie, Caleb Fine, Tamara Stuart

5A CHAIR- Josh LeRoy, Jennifer Christensen, Robert Fleming, Mike Martini

6A CHAIR- Justin Whittaker, Rochelle Waite, Dina Kohler

Meeting Adjourned - Thank you, for your time and effort!




